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LETTER TO MANAGEMENT
BASED ON THE RESULTS OF THE AUDIT OF THE SPECIAL PURPOSE PROJECT'S
FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 31, 2025

To the Management of Project Implementation Unit “Tajikistan Millati Solim Project” under the Ministry
of Health and Social Protection of the Republic of Tajikistan and the State Committee on Investments
and Government Property Management of the Republic of Tajikistan

Dear Ladies and Gentlemen,

Pursuant to audit engagement agreement dated March 28, 2022, we have audited the Special Purpose Financial
Statements prepared by the Management of Project Implementation Unit “Tajikistan Millati Solim Project” under
the Ministry of Health and Social Protection of the Republic of Tajikistan (hereinafter- PIU) of the “Tajikistan
Millati Solim Project” (hereinafter-Project) financed against the financial proceeds of the International
Development Association (hereinafter-IDA) according to the Grant Agreement No. E2450-TJ, Grant Agreement
No. TF C2563-TJ, Grant Agreement No. TF C2356-TJ, Grant Agreement No. TF C2344-TJ (hereinafter — Grant
Agreements) for the year ended December 31, 2025.

The Special Purpose Financial Statements have been prepared by the Management of PIU according to the
International Public Sector Accounting Standards (hereinafter — IPSAS), based on the cash flow method. The
financial statements are the responsibility of the PIU Management.

We conducted our audit in accordance with the International Standards on Auditing (ISA).

In connection therewith, we submit this report containing our comments, observations, and recommendations
concerning the internal control structure and certain accounting, administrative and operating matters, which
resulted from our audit of the Project’s project financial statements for the year ended December 31, 2025, as
well as the status of audit observations for the year ended December 31 , 2024. The concept of the term ‘internal
control structure’ used in this letter is given in Appendix A

In the course of planning and conducting the audit of the Project Financial Statements, we took into consideration
structure of accounting and reporting internal controls in the aim of selection of audit procedures necessary to
develop the audit opinion on the financial statements, but not in the aim of determination of accounting and

reporting internal controls’ adequacy extent.

In order to substantiate their conclusions, the auditors used a number of tests and procedures to verify the
accuracy and adequacy of accounting information. The audit was carried out by methods of interviewing
personnel, documentary verification, analysis of information provided by the Project. Based on the results of the
audit procedures performed, we believe that sufficient data has been obtained to form an independent opinion
on the reliability of the financial statements attached to the Audit Report.

As the aim of our audit is to éxpress an opinion on the Project’s financial statements, we did not intend to reveal
all significant problems pertaining to the Project. and not related to the reliability of specialized financial
statements, the presence of assets and the functioning of the internal control system in the field of accounting

and reporting.

This Management Letter was prepared exclusively for internal use. Therefore, we bear no responsibility should
you decide to disclose the information contained in this letter. We avail ourselves to use this opportunity to
express our sincere thanks to you and your staff for cooperation and support during the audit.

Sincerely,

Andrey Pak
General Director
KRESTON-TASHKENT LLC

Tashkent, May 12, 2026
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INTRODUCTION

This letter highlights our observations and recommendations we believe warrant the Project “Tajikistan
Millati Solim Project” Grant No. E2450-TJ, Grant No. TF C2563-TJ, Grant No. TF C2356-TJ, Grant No.
TF C2344-TJ (the “Project”), management's attention and would facilitate improved effectiveness and
efficiency of the Project's operations. Certain comments made relate to situations, which warrant
immediate attention, while others relate to enhancements of policies and practices and should be
addressed according to their perceived significance. The management should prioritize the observations
and implementation of the recommendations accordingly.

Although the Project has improved some of their internal control procedures, we still believe that there
are certain areas where additional follow-ups are necessary. Included in this letter are a summary of our
recommendations.

General presentation - classification of comments and recommendations

High Priority: These risks are significant for the Project, so they require immediate attention
from the management to determine any effects to date, an agreed program
for a prompt resolution and ensure that they will not recur in the future,

Medium Priority: These risks do not necessarily require immediate attention but must be
managed in a timely manner. In addition, they relate to activities that
(currently) are not material but may be material when these activities are

developed.

Low Priority: When there is a deficiency, but there is a compensatory control, while not
perfect, provides a degree of assurance that, the Project will not have a
material loss.
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APPENDIX A

Responsibility of the management, purposes and limitations inherent in the internal control
structure

The following comments regarding responsibility of the management for the internal control structure,
purposes and limitations inherent in the internal control structure are based on the International Standards
on Auditing accepted by the International Federation of Accountants through the International Auditing and
Assurance Standards Board.

Responsibility of the management

The management is responsible for development and ensuring operation of the internal control. Meeting
this objective requires the management to make forecasts and estimates to determine the expected gain
and costs relating to fulfillment of the policies and procedures of internal control.

Purposes

The purposes of internal control over the project special purpose financial statements consist in provision
of the management with sufficient but not absolute certainty in security of assets and protection from losses
as a result of unauthorized use or distribution of assets and guarantee of conduct of operations on the
basis of orders of the management and their proper accounting, which will ensure preparation of project
special purpose financial statements under International Public Sector Accounting Standard “Financial
Reporting Under the Cash Basis of Accounting” (the “IPSAS”) issued by the International Public Accounting
Standards Board of the International Federation of Accountants and the World Bank’s Financial
Management Sector Board's “Guidelines: Annual Financial Reporting and Auditing for World Bank
Financed Activities” (the “WB Guidelines”).

Limitations

Due to limitations inherent in any internal control structure, there is a possibility of mistakes and
inaccuracies, which can remain undetected. Besides, forecasts with regard to any assessment or structure
applicable to future periods can lose their significance due to changed conditions or decreased efficiency

of the structure and functionality of the policies and procedures.
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